Elite Services Holdings Ltd

Accident and Incident Reporting and Investigation
Procedure

An accident or incident has been
recorded and/or reported

Y

Contact Croner Consulting to check whether
the accident is reportable to the Enforcing
Authority

Y

Notify the Enforcing Authority if necessary
l

Keep copy of Report Form
|

Y

Where possible and appropriate, take
photographs
|

Y

Assemble information relating to the
accidentor incident

(
i

Determine witnesses and take statements

|

Determine true cause of accident or incident

Determine new/improved controls to
prevent recurrence

|
Implement controls

|

Y

Record
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